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CULTS BIELDSIDE AND MILLTIMBER 

COMMUNITY COUNCIL




COMMUNITY COUNCIL MEETING



27 January 2011 - 7.00 pm.

Cults Academy – Community Room 1

MINUTES


Chair
Peter Reiss 

Community Councillors present
Gillian Buchanan(GB), Eleanor Brennan(EB), Guus Glass(GG), Martin Harris(MH), Christine McKay(CM, Harriet North-Lewis(HN), Graham Payne(GP), Andy Pyle(AP), Peter Reiss(PR), Derek Robb(DR),

Apologies
Tracey Davidson(TD), John Etchells(JE), Anne Rae(AR), Nigel Williams(NW), Sgt Marie Rennie (Grampian Police)

Minutes Secretary
Guus Glass

In attendance for all or part of the meeting
ACCllr Marie Boulton, ACCllr Aileen Malone, ACCllr Alan Milne, ACCllr John Stewart, Stewart Carruth (ACC), Patricia Frazer (ACC). Paul Wartson (St Devenick’s), Mark Davies (EE), David Pearson, Lydie Slater, 

Item
 Topic
Action

1.0
Welcome, introductions and apologies

Peter Reiss welcomed everyone to the meeting and explained the agenda. 


2.0
Grampian Police – no report



3.0
Aberdeen City Council’s Business Plan (John Stewart, ACC Council Leader)

Councillor Stewart introduced the new approach taken the city to stabilise its future financial performance. A one-year budget will be accompanied by a five-year fully costed business plan. Although politically risky, this process will allow better long term financial control.

A priority based budgeting system was used i.e. budget proposals were built up from a zero base with any statutory obligatory cost items added first.

The total city budget is about £600 million. The bulk of the income results from the annual Government grant – only a little more than £100 million are received from council tax. The relative level of the grant is very low compared to other Scottish councils at 83% of the average rate. This is disputed but not likely to increase in the short term. Increasing the – currently frozen - council tax would have little effect so cost cutting is the only solution to cope with the Government imposed austerity measures.

The process required departments to budget the next five years on a do-nothing basis then identify savings on a priority scale. The total saving required on current cost levels is £70 million with a further £50 million required in the next five years to offset the projected do-nothing cost increases. Elected members have already rated these proposals as acceptable or otherwise in December. All savings and their rating are detailed in the website report. The final decision will be made in February.

The bulk of the costs are in the Education and Social Care directorates hence the bulk of the savings in money terms will have to found in these sectors. Some other directorates will contribute proportionally more though.

The meeting was then opened to the floor for questions.

Q.:  Is it realistic to assume that the same quality of service can be provided at some  £100 million less cost?

A. The quality of service will not necessarily suffer even though things will be done very differently. Major change may require capital investment of up to £10 million but this is acceptable as we can take a long-term view. Internally change is not liked and has to be introduced gently.

Q.:  What will be the priorities to identify further savings once the current series has been implemented? Do these protect the vulnerable groups and education?

A.:   These priorities have been identified as: 

· Provide for the needs of the most vulnerable people - Increased preventative care is hoped to ensure the others do not slide into the 10% ‘most’ dependent group.
· Help to ensure that all schoolchildren reach their potential 

· Manage our waste better and increase recycling 

· Encourage the building of new affordable housing - Essential to stop movement of young families to the Shire.

· Ensure a sustainable economic future for the city 

· Ensure efficient and effective delivery of services by the council and with its
partners – As wages are agreed nationally cost saving can only be achieved through higher efficiency. 

The community (council) can help to refine these priorities.

Q:   Several descriptions of actions leading to substantial (£4 or 5 million) savings are rather vague. Is there an element of wishful thinking here?

A:    The biggest risk and hence challenge is indeed in the implementation of the various proposals. The vaguer terms refer generally to the longer term actions where there is some flexibility.

Q:    Currently the business rates go to the Government coffers. What will happen if these are assigned to the city in future?

A:
When the business rates are assigned to the city next year they will form part of the overall grant so the council’s income will not change under current regulations. This accentuates again the unrealistic distribution of grants over the country. The formula completely disregards the fact that a buoyant economy will result in increased expectations and hence higher prices and costs in the area.

Q:  
The city’s budget is £600 million, but the priority budget report only covers £367 million. What is the £243 million difference and can there be any cuts in that cost element?

A:   
The business plan covers the net costs only. No cuts are possible in the gross cost items.

Q:
Is it responsible government to cut in established care arrangements?

A:
We need to move from a dependency culture to an expectancy culture. It has been shown in the past (e.g. Glencraft) that – curiously - the private sector steps in only after council services are withdrawn.

Q:
Is extra income achievable by more intensive debt collection of the council?

A:
Aberdeen is one of the best performing councils in the country in respect of debt collection. An in-year collection rate of 98% is achieved but that does not mean that longer debts are forgotten. All are pursued rigorously.

Q:
Are the educational costs not statutory protected? Is this arrangement outdated?

A:
COSLA is working on this issue and pushing for change.

Q:
On a different subject – Referring to the correspondence with the Community Council Forum on the City Council’s refusal to hear a presentation on the new Local Plan – We believe the Council missed the point. The CCForum was seeking to get in the Plan an assessment of the consequences of the recent economic crisis. This would hopefully lead to detail of implementation that would give us confidence that the aims of the Plan can actually be achieved.

A:
This is a fair point. The proposed Local Plan is driven by the Structure Plan designed before the crisis. Planning officers will be made aware of the CCForum’s views.
The chairman thanked the Councillor and Stewart Carruth, the director of Corporate Governance for their presence in the meeting and the open discussion of the budget. . 


4.0


Minutes of the last CBMCC Meeting

The minutes of the November 2010 meeting were approved, proposed by Andy Pyle and seconded by Eleanor Brennan.




5.0
Matters arising from the last CBMCC meeting (and not on the agenda)

· Councillor Boulton reported that the extended blockage of the North Deeside Road pavement in Milltimber was due to a misunderstanding between architect and builders of the road to the new equestrian centre. As a result the subject new road had not been completed and could not be closed off on safety grounds.

· The design of the new central bus station at Union Square was re-opened for discussion. The general opinion of the Community Council remained that the design is not welcoming, is too far from the railway station and exposes waiting passengers to atrocious weather conditions. The Community Council will make representations to the City.

· The CC did not have any comments on the draft risk plan of the Fire and Rescue Services.

· PR attended the ‘Access from the South’ workshop. The purpose of the workshop was to generate options. These are now being worked up in more detail to enable them to be refined into a short list.
GG,PR

6.0

6.1

6.2

6.3


Reports

 Planning Liaison Officer (Christine McKay)
· CM introduced Mrs Lydie Slater, resident of Abbotshall Terrace who had requested assistance from the Community Council when confronted with a serious failure of the city’s planning process.  After the initial drawings for the extension of 11 Abbotshall Terrace were not accepted, revised drawings were not posted on the Aberdeen City planning website in a timely fashion preventing Mrs Slater and the CC from being able to comment. A letter of comment would have resulted in consideration of the application by the Development Management Sub Committee rather than by just the Planning department. The Planning department used 'delegated powers' and approved the application.

· Councillor Malone has raised this issue with the Head of Planning but has received no answer so far.

· The general view of the Community Council was that the change in communication from an informative – sending weekly application notices – to a consultative mode – requiring checking of the website to find new applications etc. – creates the expectation that the system is fool proof. Obviously the planning office has no internal checking procedure to prevent this type of very serious mistakes.

· ACTION The Community Council will write to the City Council to prevent reoccurrence of this type of issues with the planning process (including the curious proceedings surrounding the approval of the Loirsbank Road development).

· ACTION  The Community Council will invite the Head of Planning to explain matters in a forthcoming CC meeting.
City Councillors  

Aileen Malone

· Attended the topping out ceremony of Rorie Court, the new Cults apartment block for over 55-60’s with a medical conditions (also attended by Guus Glass on behalf of the CC). The building is going to plan although there is a slight delay due to the extreme winter conditions. Completion is expected by mid-April.

· The Academy swimming pool saga continues. Sports Aberdeen need a 6-weeks run in period before signing the contract and opening of the pool to the public i.e. probably until Easter. Then there will be a 12-weeks pilot period. Publicity will be needed after the contract is signed to ensure immediate full usage during the pilot period.. .

Marie Boulton. 

· Flashing signs and coloured tarmac have been installed at the hazardous section of he Counteswells Road to Kingswells.

· The problems with delivery trucks at Tesco in Cults are still being discussed with Tesco management. This seems to be a city-wide issue.

· Flooding problems of properties at Hillview Terrace due to run off from the Academy sports pitch are still not solved in spite of several recent drainage measures.

MBC News (Eleanor Brennan)

· The MBC News is at the publisher.

· The team is looking for a distribution coordinator.


CM

GG

7.0
General Correspondence (Guus Glass)

·      Did not complete the ASCC Stakeholder Survey as contacts with the association are none.

· Network changes of First Bus have minor impact on bus 19.

· The local Quarterly Policing Update is considered repetitive and not very readable.

· The Christmas lights on display in the past were owned by one of the local businesses.

· The consultation on the draft Drugs Strategy was brought to the attention of the members.

· It was agreed to submit proposals to the Community Cycle Challenge
· Attention was drawn to the forthcoming ten-yearly Scotland Census
.


8.0
AOCB

· There is still a long waiting list for this year’s in-zone students at the Cults Academy.

· The Community Council needs some more members to fill vacancies

· It was agreed – as time on the AGM meeting has proven to be too short - that a social function will follow the last meeting of the season in June instead.

.
ALL

9.0
The next meeting and AGM will be on Thursday 24 February 2011 in the Deeside Christian Fellowship Church, Milltimber.


Guus Glass: Secretary, CBMCC

· 01224 864925   cbmcc@cbmcommunity.org.uk
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